
TIME WHO
5 min

10 min

90 min

15 min

SET THE CONTEXT

What key learnings do you see that cut across the Listen deeply, participate fully

AGENDA
Opening -- set the context
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FOCUS QUESTION GUIDELINES
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RATIONAL AIM EXPERIENTIAL AIM
Deepen our insights around how to successfully 
facilitate virtually

Have a positive virtual team experience.

Focused conversation

Consensus workshop

Close: plus, minus, delta evaluation of the meeting


